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To provide an overview of To provide an overview of 

The Army School System The Army School System 

(TASS) (TASS) 

PURPOSEPURPOSE
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To enhance Army readiness 

through an efficient, fully-

integrated educational system 

that trains soldiers of all 

components to a single standard.

MISSIONMISSION
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AGENDAAGENDA

TASS Overview

Title XI (TXI) Overview

TRADOC Overview
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1992 - TRADOC tasked 1992 - TRADOC tasked 
to develop school  to develop school  
system for the 21system for the 21stst  
CenturyCentury

1993 - TASS 1993 - TASS 
Pilot Program Pilot Program 
startedstarted

1995 - 1995 - 
TASS is TASS is 
formedformed

1997 - Began 1997 - Began 
assessing and assessing and 
accrediting TASS accrediting TASS 
(RC) Battalions(RC) Battalions

2000 - Began 2d 2000 - Began 2d 
cycle of cycle of 
accreditationsaccreditations

2002 – 2002 – Establishment of Establishment of 
Quality Assurance office to Quality Assurance office to 
assess Proponent and assess Proponent and 
Reserve school systemsReserve school systems

The Evolution of The Evolution of 
TASSTASS
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What is TASS?What is TASS?

• The Institutional Army’s total force The Institutional Army’s total force 
integration  vehicleintegration  vehicle

•     Comprised of all Active and Comprised of all Active and 
Reserve Component training Reserve Component training 
institutions; Centers, Proponent institutions; Centers, Proponent 
schools, Training Battalions schools, Training Battalions 
(AC/RC), (AC/RC), 

•     Encompasses doctrine, training, Encompasses doctrine, training, 
leader and combat developmentsleader and combat developments
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Why TASS?Why TASS?

•  TASS trains to ONE standard TASS trains to ONE standard 

•     TASS brings the training resources of TASS brings the training resources of 
The ARMY together (AC/USAR/ARNG)The ARMY together (AC/USAR/ARNG)

•     TASS improves training availability…TASS improves training availability…
more instructors, more training locations more instructors, more training locations 
    
•     TASS guarantees that soldiers from all TASS guarantees that soldiers from all 
components attending TATS courses will components attending TATS courses will 
receive equivalent credit receive equivalent credit 
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Components of Components of 
TASSTASS

• USAR DIVITs, Brigades and USAR DIVITs, Brigades and 
Training BattalionsTraining Battalions

•     ARNG RTI’s, Training Brigades ARNG RTI’s, Training Brigades 
and Training Battalions and Training Battalions 

    
•     Active Component Training Active Component Training 

Centers, Proponent School Training Centers, Proponent School Training 
Brigades, and Training BattalionsBrigades, and Training Battalions
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TATS-Courseware TATS-Courseware 
ImplementationImplementation

Total 
Courses 
to   
Convert

Prop.

Analysis 
/Redesign 
Completed

Course 
Development 
Completed 
(Commandant 
Approved)

TATS-C POIs 
Approved by 
NGB /USARC / 
TRADOC 
(TOMA)

Ready to 
Teach - 
RTT 
(Teach in 
12-18 
Months) 

407 405 400 370 37
2

As of JAN 03
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Purpose of Title XI Purpose of Title XI 
ProgramProgram

• Title XI is a congressionally mandated program to 
provide AC support to the RC for training and 
education.

• Intent is to increase readiness of the RC and to 
enhance overall effectiveness of the Army.

• TRADOC Title XIs have been principally engaged in: 
TASS battalion accreditation, instructor 
certification, and courseware development and 
implementation.
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Previous TASS Previous TASS 
StructureStructure

TRADOC
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Proponent

DOT

Prop TXI

DCSED
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TASS TXIs

TASS BNs

(271)
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(12)

(115)No Linkage

415 Title XIs
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• Create a single Quality Assurance Program
– RC Accreditation Program
– AC Quality Assurance Program

• Align Title XI assets with QA Program
• Close TASS Integration Elements (TIEs)
• Provide Title XI linkage at the Center QAOs
• Link TASS Bn Title XIs to Proponent Title XIs
• Assign TASS Bn Title XIs to Ft Monroe with 

“duty at” TASS Bn location

New ConceptNew Concept
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New Alignment of Title New Alignment of Title 
XIsXIs

School

Prop CG

Prop TXI

QAO

TASS TXIs

StaffTASS BNs

(1-3)

(14)

(x) = number of Title XIs

Compo
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• Improve accreditation standardization
• Improve coordination between 

proponents and their TASS battalions
• Improve orientation and training of Title 

XI personnel
• Fulfill obligation to return RC AGR 

investment

Benefits of Benefits of 
ChangeChange
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• Proponent-certified instructors capable 
of teaching up-to-date courseware and 
ensuring students perform to standard.

• Fully accredited TASS battalions that 
meet assigned ARPRINT mission.

• Courseware that ensures a single Army 
standard on critical tasks.

Measurement of Measurement of 
SuccessSuccess
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• Assist Center QAO in program 
management with emphasis on RC

• Trends, analysis and resolution of HHIs
• Sponsor, orient and train proponent 

Title XIs
• Provide support to proponent Title XIs

Duties and ResponsibilitiesDuties and Responsibilities 
Title XIs at Center QAOs
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• Work with TASS Bn commands
• Provide supervision/support to TASS Bn 

Title XIs
• Assist QAE with annual Master Eval Plan
• Conduct QA evaluations of TASS Bns
• Formulate COAs to correct deficiencies 
• Coordinate TD issues with TASS Bns
• Sponsor, orient and train TASS Bn Title XIs

Duties and ResponsibilitiesDuties and Responsibilities
Title XIs at Proponent Schools
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• Assist TASS Bn with assigned training 
mission

• Liaison between TASS Bn and proponent
• Conduct instructor certification program
• Provide professional development to 

instructors
• Critique class instruction/instructors
• Assist coordination of training products
• Assist proponent with QA of other TASS Bns

Duties and ResponsibilitiesDuties and Responsibilities
Title XIs at TASS Battalions
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• TASS Bn Title XI personnel records 
serviced by Ft Eustis PSB

• TASSD Pers Div will do all requisitions
• Increased involvement of proponent 

Title XI in personnel actions for TASS Bn 
Title XIs

• Increase in Title XI budget to proponent
• Increase in travel orders processing

Administrative Administrative 
ImpactImpact
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Rating SchemeRating Scheme

Rater Sr Rater

Center TXI
Center QAO 
Director

ADCST

Prop TXI
Proponent 
QAO/QAE 
Director

Center TXI

TASS Bn TXI TASS Bn Prop TXI

Note: This is a model.  Implementation may vary at different levels and different proponents
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MANSCENMANSCEN

Staff

Centers

Prop TXI

School

TASS TXIs

QAO

QAETASS BNs

CENTER
O5 TXI
O4 TXI
E9 AGR

Prop SchProp SchProp Sch

Center TXI

Compo

PROP QAE
O4 TXI
E6/7 TXI

TASS BN
(2 per)
E7/8



09/12
/16

2
8

  WHERE TOMORROW'S VICTORIES BEGIN

CASCOMCASCOM
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Proponents not Aligned with Proponents not Aligned with 
CentersCenters

School

Prop Sch

Prop TXI

QAO

TASS TXIs

StaffTASS BNs

(1-3)

(14)

(x) = number of Title XIs

Compo
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Training and Doctrine Command 
Overview

All soldiers, from private to General, start their Army 

career in TRADOC.  The men and women of TRADOC are 

committed to  the readiness of our Army and our nation.  

Training soldiers and growing leaders remain our 

priority.

                                                               - GEN John N. 

Abrams

      http://www-tradoc.army.mil/
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1 of 15 Major Army 
Commands

Responsible to the  Army for

Training

Doctrine

Combat Development

Command assigned 
installations and activities

Where TRADOC Fits into Army...

Secretary
of the Army
Secretary

of the Army

Chief of Staf
of the Army

Chief of Staf
of the Army

AMC
Army

Materiel
Command

AMC
Army

Materiel
Command

FORSCOM
Forces

Command

FORSCOM
Forces

Command

TRADOC
Training

& Doctrine
Command

TRADOC
Training

& Doctrine
Command

Other
MACOMs
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Combined
Arms Support

Command

Cadet
Command

Combined
Arms

Command

Commanding
General Chie

f
Of
Sta
f

DCG
Initial
Entry

Training

TRADOC MISSIONSTRADOC MISSIONS
 TRAIN THE ARMY FOR WAR
 SET THE ARMY’S STANDARDS 

AND REQUIREMENTS
 COMMAND ASSIGNED 

ACTIVITIES AND INSTALLATIONS

DCG
Transformation

DCG 
Army

Reserve

DCG 
Army

National
Guard
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RWANDA
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TRADOC leading the Army into...
the 21st Centurythe 21st Century
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264,512 soldiers trained 
FY00(AC/USAR/NG) 

19,106 soldiers trained from other 
services

4,877 International Students trained
27,487 Dept of Defense/State Civilians 
trained

Total of 315,982 trained in FY00
FOREIGN MILITARY 

TRAINING
Students from 135 countries
Average 1,205 students daily

Presidio of Monterey

NTC •

TRADOC Installations
TRADOC Activities
FORSCOM PRESENCE

•
*

Ft Leavenworth
       CAC

Ft Huachuca

FT BLISS *

FT SILL *

     Ft. Knox
Ft L. Wood *

Carlisle Barracks
• 

Ft 
Rucker

FT Eustis *
FT Lee * /
 CASCOM
Ft Monroe /
 CADET CMD

Ft Jackson
FT Gordon *
FT Benning *

JRTC
•

Missile &
Munitions School

•

Ordnanc
e Center
& 
School

15  MAJOR
INSTALLATIONS
 27 Schools
 10,294 Instructors
 2 Executive Agencies 
      - DLI    - MEPCOM
 1 Joint Agency - ALSA
 67,615 Soldiers and 
Civilians

FY 01
BUDGET

$3.2 
BILLION

TRADOC - Scope & Scale
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Providing an intellectual foundation for operations.

Train and maintain the Army by...

Maintain the edge 
in training and 
leader 
development.

Train a versatile 
force for a wide 
array of missions 
and conditions.

Train on relevant 
practice fields.

Use a mix of 
simulations and 
exercises.

Train the Army for War
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MOSMOS

QUALIFIEQUALIFIE
DD

SOLDIERSOLDIER

ARMY 
VALUES

ARMY DISCIPLINE

ARMY TRADITION & 
HERITAGE

PHYSICALLY 
FIT

MOTIVATEDMOTIVATED

INDIVIDUAL SKILLS

SELF 
-DISCIPLINE

D

SELF 
-DISCIPLINE

D

CIVILIAN

AITAIT

OSUT/AIT
GRADUATES
1999  75,482
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OSUT

SOLDIERIZATION

BCTBCT

Initial Entry Training
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Land Combat
In the 21st Century

U.S. Army Training and Doctrine Command

Set the Army’s Standards & 
Requirements

Develop 
requirements

for future 
equipment 

modernization.

Develop concepts 
for 

future doctrine, 

organizations, and 

technology.
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Bottom Line

Designing and 
training 

America’s 
Army for war

      TRADOC  
      the Army’s Key 
              to Continued 
                     Excellence!

TODAY 
and for the 

21st 
CENTURY!
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